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FRAMEWORK OF TRANSFER

The Second Meeting of E-Decom Transnational
Project was held in Cluj-Napoca.

On 6th and 7th April, the second transnational meeting of E-DECOM
project was held in Cluj-Napoca with the aim of developing e-learning
innovative contents as last generation tools to support training
methodologies in the Foundry Sector.

Led by the Asociaciéon de Fundidores del Pais Vasco y Navarra, the project is
financed by the European Commission, in the framework of Transfer of
Innovation of Leonardo da Vinci Program for Vocational Training and it will be
developed from 2008 to 2010 in a coordinated way among Spain, Romania,
Greece and Lithuania.
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Romania: Tendencies and Key
Processes.

The second transnational meeting was focused on
the presentation and discussion of the work done during
the last months: Search of tendencies that will affect the
Foundry Sector in the coming years (Trade Globalization,
Relationship with Clients, Legislation, New Technologies
and Innovative Management Techniques, Human
Resources Evolution) and identification and realization of
the Sector’s processes map.

Taking the opinion of experts from different
countries as a starting point, and after a transnational
evaluation of the results, four tendencies were selected as
the most influential for the Sector’s future: Need to Adapt
to the Global Financial Crisis, Improvement of the
Company’s Reputation, Need to Incorporate more Added
Value to the products, and Need of Lifelong Learning
Programs, including the motivation of the workers.
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The Sector’s processes map consists of the next stages: Preparation of machines and systems,
Preparation of charge and furnaces, Preparation of sands, moulds and reparation shapes, Melt, Heat (gravity
and injection), Cooling and Solidification, Finishing process, Treatments and Machining processes.

During the meeting in Romania, each partner described the dissemination activities developed so far
and a common way of dissemination was agreed. Besides, the indicators of the Project Quality Evaluation
were agreed: Meeting Planned objectives and expected results, Coordination and Communication between
Partners, Monitoring and Evaluation Activities developed at transnational and national level, Economic and
Financial Management and Dissemination of the Project Outcomes.
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Objective: Improve the Capacity of the Training Systems.

The E-DECOM initiative supports the development of contents, pedagogy and learning practices,
permanently innovative and based on the TICs in the Sector, as once the needs of training (key competences)
are identified, the project will design innovative training courses (adapted to the characteristics of the SMEs
of the Sector), for the development of these key competences.

This teaching material will be based on the training associated to the Qualification Systems, which
usually define the itineraries made up by training modules. These training modules often exceed the regular
duration of the continuous training in the company, so that the innovation in the E-DECOM courses will be
based on the flexibility and their adjustment to the needs of the Sector.

The pedagogical contents will be based on the TICs, since the experience of the organizations
participating in the project shows that the success of the permanent learning processes in the SMEs is
directly related to the level of adaptation of these systems to the needs and demands of their Human
Resources.

C Next Transnational Meeting: Athens 5th and 6th November 2009 )

Asociacion de Fundidores
Pais Vasco y Navarra
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