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The First Meeting of E-Decom Transnational 

Project was held in Bilbao.
 
 On 15th January, the first transnational meeting of E-DECOM project 
was held in Bilbao with the aim to promote the development of e-learning 
innovative contents to support training methodologies in the Foundry Sector, 
promoting flexible and adaptive conditions for workers. 

 Led by the Asociación de Fundidores del País Vasco y Navarra, the 
project is financed by the European Commission, in the framework of Transfer 
of Innovation of Leonardo da Vinci Program for Vocational Training and it will be 
developed from 2008 to 2010 in a coordinated way among Spain, Romania, 
Greece and Lithuania. The Partnership has the participation of important public 
and private training, evaluation and consultancy organizations, all directly 
bond to the Industrial Sector, like: Federación Vizcaína de Empresas del Metal – 
FVEM (Spain), Instituto Vasco de Cualificaciones y Formación Profesional - IVAC 
(Spain), Cluj-Napoca Chamber of Commerce and Industry (Romania), 
Federation of Trade Unions - OBES (Greece), IDEC S.A. (Greece) and Economics 
and Management Faculty, Kaunas University of Technology (Lithuania).

Present Situation.

 The foundry Sector is characterized by its long tradition. However, in spite of its experience, it needs 
innovative flexible tools and an effective production system to compete in the present market. The Foundry 
Sector is in great demand of man power, it´s lacking of specialized human resources managing departments 
and have difficulties to create effective tools and analyze its own needs to identify and develop key 
competences to be transferred to new workers, coming from other sectors or immigrants. 

 In spite of the restructuring happened in last years, there can be no doubt that SMEs of the Sector has 
to face an changeable environment ( the growth of outsourcing, very classics products, the automation of the 
processes, the offer overcapacity,  the great specialization, the introduction of new competitors - East and 
Asian Countries-, immigrant labour market incorporation…) that demand the constant acquisition and 
development of worker´s competences.
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1st Transnational Meeting: Bilbao.

 The meeting held in Bilbao had the aim of the presentation of the project, and the checking and 

approval of the working plan for the future months. NEEDS, GOALS, PRODUCTS, RESULTS AND GROUP OF 

PERFORMANCE were discussed. In addition, a common conceptual framework was agreed, setting up the 

de�nition of the key concepts for the project. It´s necessary to underline the de�nitions of FORMAL and 

INFORMAL LEARNING. The �rst one has to be understood as a parallel learning to conventional means, that 

can be acquired at the post or through courses without any kind of certi�cation. The second one has to be 

seen as every complement workers do in their daily job in order to be more e�cient.  Also, TENDENCIES AND 

FACTORS OF CHANGE were de�ned, as a group of external, technological, economic, legal, social or another 

nature factors, which have an in�uence on the activity and the competences in the Sector. Setting up and 

delimiting these de�nitions previously is of prime importance for the good understanding among the 

members, and also to get  high-quality results, as the whole execution and development of the project is 

going to depend on those de�nitions.

 The working plan and the methodology to be followed for the next six months were set up in order 

to achieve the goal, “disaggregate the activity of the Sector into key processes”:

Project Propousal. 

 The E-DECOM project, transferring the DIPROCU methodology to diagnose training needs in 

companies, tries to develop a training environment promoting the pedagogical innovation in training in 

Foundry Sector Companies. For that reason, the project will create and apply an e-learning based system to 

develop the speci�c labor capacities and competences considered as key factors in the Sector, adapting 

them to the requirements and needs of the workers.

- Identify the most important tendencies and changes that will concern the Foundry Sector in 

the future.

- Develop the processes map of the sector activity.
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