KAUNAS VOCATIONAL TRAINING
CENTRE FOR SERVICE BUSINESS
SPECIALISTS

FOR SERVICE BUSINESS SPECIALISTS

(KAUPA)

Karaliaus Mindaugo av.11, Kaunas, Lithuania
www.kaupa.lt; Email: rastine@kaupa.lt



http://www.kaupa.lt/
mailto:tpvmadm@kaupa.lt
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The Center was founded in 1944.
It gained international acknowledgement in 2004.

INTERNATIONAL
EDUCATION SOCIETY

LONDON
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The Centre has its departments not only in Kaunas,
but also in JuknaicCiai, Palanga, Nida and AuksStadvaris
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There are 68 VET schools in Lithuania

Average numbers: At the KAUPA:
548 students 2916 students

50 teachers 290 teachers
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*Our educational approach
IS based on the Catholic world outlook
(snt. Ignatio Loyola paradigm)

*Every morning in our Chapel we
have about half an hour of prayer
and meditation for nice start of the
day

*The Holy Mass is held
every Thursday
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BEAUTY

BUSINESS

TRAINING
PROGRAMMS

SOCIAL
WELFARE

HEALTH
CARE

Sectors of KAUPA training prog_rammé
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HEALTH CARE SECTOR

=Orthopedic footwear-
maker

=Paramedic
=Masseur
=Sports club organizer @

*Feet care provider
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BEAUTY SECTOR:

*Tallor
Cutter - designer and modeler
*Fine textiles manufacturer
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BEAUTY SECTOR.:
*Hair-stylist

Hygienic cosmetician
~itness club organizer
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SOCIAL WELFARE SECTOR

*Social Worker Assistant
*The security officer
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BUSINESS SECTOR:

- Small business service organizer/provider .,
Ceremonies and celebrations organizer *
Florist

Textiles care worker

Environment and facilities
maintenance worker
Leisure Services Agent
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BUSINESS SECTOR:

« Horse business employee
* Animal handler
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Quality management
at the Center
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Strategic documents

ity assurance policy
ity assurance manual
ity standard - ISO 9001:2008
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Model - EFQM
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i People P h People Results P

Palicy & Koy
Lendanhip . b 4 Customer Results Perfarmance
Strategy Rezults

Partnerships _
F & Fthn-ru;f“ h F Society Results h

INNMOVYATION AND LEARMNIN
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Adapted Quality management model
)

/Leadership by
priciple of serving / \
Results:

Policy and strategy
strategic planning
(assessment and -Customer

improvement)
- foreseeing results

soperational planning _peop|e
People results

Recruitment and I -Key
development of HR c performance
results

Partnership and -Society
resources results

Regional, national and
international
partnership

%source managemeny

SUPPORT
PROCESSES
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Aplied Quality Management System
2012 - QPR

1. Valdymo procesai

Direktorius

Strategija. Veiklos Specialybiy
o programos paklausa N
Potencialus Neatitiktys,

- - Mokymo  koregavimo,
istaigos Patvirtintas metinis rezultaty  prevencijos

mokiniai biudZetas rodikliai poreikis

h 4
2. Pagrindinés veiklos procesai

Direktoriaus pavaduotojas ugdymui

Stekli apini Kvalifikuoti
IStek.hH aprupinimo Kompetetingas personalas =
poreikis baige

Uztikrinta parama mokiniui mokslus
Uztikrinta infrastruktira ir darbo aplinka specialistai
Uztikrinta mokymosi infrastrukttra ir aplinka

3. Palaikomieji procesai

Direktorius
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Shrabegia, Veikls prog e mos .. - a
(1101, Formuati mokyklas 2.1. Parengti ir atnaujinti

veiklos st i) progranas

T'izs Direkbori 1= @vad 1obgas ipdymui g Etekliy a pripinimo poreiks
akks

[2 Fabikomigiprocesai)
Progmmos

Hes tikikbys, koregawimo, prewencios poncks

2.2 ¥ylodyti profesinj informavima ) A
irorientavima P - MOKYMAS IR UGDYMAS, 11 ORG0ZT NAVTMeS

UZikrink infazh
irdarboaplitka

P Ugdyme phsai
lHalji L Gg -r.mo , :a_l uikrinke makymr
AfA P L - - - rapi = A Er= A
mokinii pﬂslﬁ:s‘r’h makyma ! 2.4. Organizuoli hendreu[ lll]d'i'l'l‘li[ - I:é :LéEhi:rb infastraktim ira
Direldoriats 2.3 Priimibi molkinius h o o | - Tarifinei 5 mEi Utikrinta parame
|:EI'u'-EI:|LI:I1J:I_]EE L Direkboria iz myad iobgas igdymai -
ugdymud Direkboris ved 1obgas gdymii . 2.7 Moleyti (beorinis ir praletinis Jir
vertinti

Direkboria iz mradschdasigdymai

Ha xji
mokinii

Kom pebetilgas p

Helbrma lidio Hokybdas
dymo N N

prog ra mos 2.5, Organizuoki neformaly
Euielin]q_ Helrma ligo igdymo peai Holymo rez iz b
G iy s ma it Tee e mECEE (105, wyhdy
Tarifini i = mai ir msk gy =1

Hokinio paiymas

Direkboria iz myad iobga=s igdymai

Proksinia Hokinio
mokymo PR=Ymas
skoadarki
Fsieiylh poksitn . 2.6. Organizuoli profesini mol:ymy
makymasi z1 ki Grnpiy RSt
b r Toarka maChk
Direkboria s mad iobgda=s igdymai Tarifiia iz mi

Dieryprai sevestings




KAUNAS VOCATIONAL TRAINING
S| CENTRE FOR SERVICE BUSINESS

- X
A
p | SPECIALISTS

KAUPA Quality assurance and related projects

1. Quality assurance system development and implementation in
Vocational Training Institutions of Kaunas Region ", No. VP1-2.2-
MES-04-V-03-012, EU structural funds, 2011

Internal quality assurance model of secondary edvucation program at
a vocational school installation, ESF Nr. VP1-2.2-SMM-05-K, 2010

LEONARDO mobility project “Relations between VET and employers
in organization apprenticeships for students”, 2009;

Modernization of common education technologies in vocational
training, BPD2004-ESF-2.4.0-03-05/0163; EU structural funds, 2008

LEONARDO TOI project ,,Dropouts in vocational colleges* LLP-LdV-
TOI-2007 DK/Tol/07/711, 2008;

EU experience for vocational training quality development in tourism
sector; LLP-VETPRO-2007-LT-57; Leonardo da Vinci , 2007

“Modernization of common Education technologies in VET”, ESF,
2006;
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BEST REGARDS FROM OUR COMMUNIT
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VERSLO DARBUOTOJU
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Karaliaus Mindaugo av. 11, Kaunas, Lithuania
tel. +370 37 221723, fax. +370 37 205990,

E-mall: rastine@kaupa.lt
www.kaupa.lt
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