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IDEC S.A.

« IDEC is a training and consulting company based in Piraeus, which is the port of
Athens. It was founded in 1994 by SME consultants with a huge experience in
training and industry and it aims at providing its clients with a wide range of
support services.

« IDEC is certified with ISO 9001 standard.
« IDEC’s main activities are:
— Training and Management Consulting
— Project Management- Project Evaluation
— European Projects
— Internet applications
— Software and multimedia development

» Clients of IDEC are both SMEs and the bigger Greek companies mostly of the
industry sectors, Entrepreneurs’s Associations, Co-operatives, Universities,
Chambers of Commerce / Industry, Trade Unions, Public organisations. Our
personnel are mainly engineers with post-graduated studies and long term
industrial Tperience.
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Training and Management
Consulting

- |IDEC provides consultancy services to companies of industrial
sector. IDEC’s main services are business plan, feasibility studies,
production planning, personnel management, quality management,
and implementation of ISO- 9000 quality and HACCP standards.

« Training organised by IDEC in collaboration with chambers,
associations of entrepreneurs or individual companies is either of
short or longer duration on topics such as business plan, marketing,
work study, production planning and control, costing, technical and
managerial issues, quality control, innovation, learning to learn,
training of trainers, 1ISO 9000, HACCP etc.

« For this purpose, IDEC has developed a series of methods, games,
manuals and multimedia software tools.
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European Projects

* In the framework of the above services, IDEC participates and/or
consults its customers (organisations and SMES) to participate in
European projects, in order to expand their activities.

« The projects that IDEC has participated as project leader, partner or
consultant are R&D projects (IST, EESD), TENTELECOM, Leonardo
Da Vinci, projects financed by DG of Employment, DG of
Environment and DG of Enterprises.

« |DEC has participated in the past years in a number of programmes
and initiatives.

« Full list of European projects is available.
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Internet Applications

* The development of internet implies its use as a communication,
learning and business tool. IDEC take advantage of new
technologies and propose solutions for the utilisation of new
technologies. Among our services are:

— portals
— e-learning solutions
— e-commerce (B2B, B2C)
— e-consulting
« References

— www.rescompass.org - Portal on Renewable Energy Sources
Employment and Training opportunities

— www.bequal.info - Thematic portal in the field of quality in
vocational education and training

— www.thalys.gr - Virtual Centre for vocational training
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Software and Multimedia
Development

« |IDEC develops tailor-made software packages, in
accordance with the specific needs of its clients, using
the most advanced software tools.

« IDEC also uses multimedia technology to produce
training packages that are user friendly and can be used
for self-training, in-class training and distance learning.

* Among tools we have developed are:
— multimedia training packages
— multimedia self-evaluation training packages
— software for production planning, MRP I
— databases

i dee



Thank you for your attention!
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